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Attachment (1)
Scope of Service

PURPOSE

To contract six qualified Master Trainers to facilitate awareness sessions for approximately 300
parents, caregivers, and adolescent leaders. The sessions will focus on key topics including
safeguarding awareness, recognizing and responding to abuse, positive parenting approaches as
alternatives to corporal punishment, children’s wellbeing, and the use of established Feedback and
Complaint Response Mechanisms. The intervention aims to equip trainees with the essential
knowledge and practical skills needed to identify, prevent, and appropriately respond to safeguarding
concerns while fostering community ownership and promoting long-term sustainability.

BACKGROUND

Catholic Relief Services (CRS) works in a wide variety of areas within the humanitarian and
development fields, regardless of race, creed, religion, or gender, to advance our mission to assist the
poor and vulnerable. Our team reflects this diversity. The CRS Egypt country program began in 1956
at the invitation of Egyptian president Nasser by providing relief assistance to the victims of the Suez
War. Over the following few decades, CRS Egypt moved from large-scale food relief to long-term
poverty alleviation and development programs.

Currently, CRS Egypt programs in these main areas: education, livelihoods, social cohesion, and
emergency response. CRS focuses on safeguarding and on working with local partners across its
portfolio. Projects under these programs range from the provision of technical assistance and capacity
building to partners, promoting gender transformative behaviors and cohesion and tolerance across
groups, educational grants for refugees and assistance to refugee community schools, promoting
protection and safeguarding of children, and technical support, start-up funds, and vocational training
for refugee and vulnerable Egyptian entrepreneurs.

OBIJECTIVES
The consultant/service provider shall provide the following:

The six Master Trainers will be responsible for cascading the training received from CRS, Schools’
Safeguarding Systems Development in Egypt project to 300 parents, caregivers, and adolescent
leaders across targeted Community-Based Organizations (CBOs) over the project implementation
period. The sessions will primarily cover key topics including recognizing and responding to abuse,
safeguarding awareness and reporting pathways, positive parenting approaches as alternatives to
corporal punishment, child wellbeing, and awareness of Feedback and Complaint Response
Mechanisms (FCRM).

ACTIVITIES

e Attend and actively participate in the Training of Trainers (ToT) sessions organized by CRS,
including safeguarding orientation and any additional preparatory or refresher sessions
conducted at the start of the contract period.

e Cascade the Training of Trainers (ToT) content received from CRS to 300 parents, caregivers,
and adolescent leaders, covering key topics including safeguarding, recognizing and
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responding to abuse, positive parenting approaches as alternatives to corporal punishment,
child wellbeing, and available reporting and referral pathways

e Raise awareness and promote the use of established Feedback and Complaint Response
Mechanisms (FCRM), ensuring trainees understand available channels and reporting
processes.

e Maintain attendees’ attendance records and submit all required activity documentation and
reports according to project requirements.

e Sign a substitute invoice reflecting the total number of training and awareness sessions
delivered.

DELIVERABLES/OUTCOMES
The six Master Trainers shall deliver the following deliverables throughout the assignment period:

e Deliver the full training and awareness package to 300 parents, caregivers, and adolescent
leaders across targeted Community-Based Organizations (CBOs) on safeguarding, child
wellbeing, positive parenting approaches, recognizing and responding to abuse, and Feedback
and Complaint Response Mechanisms (FCRM).

e Ensure active participant engagement using participatory and interactive facilitation
methodologies

e Submit completed attendance sheets and participant records for all conducted sessions.

e Share observations and feedback from participants and communities to support learning,
adaptation, and continuous program improvement.

e Complete and submit all administrative and financial documentation, including signed
substitute invoices and any required supporting documents.

REQUIRED QUALIFICATIONS/ SELECTION CRITERIA

e Minimum of three years of experience in delivering training, awareness-raising sessions, or
community based capacity building activities.

e Demonstrated experience working with parents, caregivers, adolescents, refugees, and
vulnerable populations.

e Strong facilitation, communication, and participant engagement skills.

e Previous experience in safeguarding, child protection, positive parenting, psychosocial
support, or related fields is highly preferred.

e Commitment to safeguarding principles and willingness to comply with CRS safeguarding
policies, procedures, and Code of Conduct.

e Bachelor’s degree in Education, Social Sciences, Psychology, Social Work, Community
Development, or a related field is preferred and will be considered an added advantage.
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SAFEGUARDING POLICY

CRS is committed to safeguarding program participants from exploitation and abuse. Based on CRS
policies and procedure, the service provider may be expected to attend a safeguarding orientation.
Based on CRS request, the service provider should comply. All CRS service providers and Suppliers
are required to review, sign on, and adhere to CRS Safeguarding Policy and Code of Conduct. This
will form part of the contract.

PLACE OF PERFORMANCE
The training sessions will take place at the CRS office / Training Venues in Cairo.

PERIOD OF PERFORMANCE
From date of counter signature and until December 31st 2026.

CONDITIONS

As applicable CRS issues payments to service providers, only if an electronic invoice reflecting the
implemented activities is submitted by the service provider to CRS.
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