o CRS

Attachment (1) CATHOLIC RELIEF SERVICES
7 Scope of Service
Consultants- (Sudanese Nationality)

PURPOSE

CRS seeks to contract Sudanese consultants to implement project activities in Aswan under the
Education Cannot Wait (ECW) project. These activities aim to strengthen community social
cohesion, build positive relationships among children and adolescents from both Egyptian and
Sudanese communities, and boost the wellbeing of project beneficiaries.

BACKGROUND

Catholic Relief Services (CRS) works in a wide variety of areas within the humanitarian and
development fields, regardless of race, creed, religion, or gender, to advance our mission to assist
the poor and vulnerable. Our team reflects this diversity. The CRS Egypt country program began in
1956 at the invitation of Egyptian president Nasser by providing relief assistance to the victims of the
Suez War. Over the following few decades, CRS Egypt moved from large-scale food relief to long-
term poverty alleviation and development programs.

Currently, CRS Egypt programs in these main areas: education, livelihoods, social cohesion, and
emergency response. CRS focuses on safeguarding and working with local partners across its
portfolio. Projects under these programs range from the provision of technical assistance and
capacity building to partners, promoting gender transformative behaviors and cohesion and
tolerance across groups, educational grants for refugees and assistance to refugee community
schools, promoting protection and safeguarding of children, and technical support, start-up funds,
and vocational training for refugee and vulnerable Egyptian entrepreneurs.

OBIJECTIVES
This activity is designed to achieve the following objective(s):

- The implementation and facilitation of the social cohesion activities for Sudanese and
Egyptian students to promote effective communication, critical thinking, stress
management, leadership, and mutual understanding between the students.

- Promote a sense of healthy communication among students by creating inclusive spaces
that encourage shared experiences through collaboration among students from different
cultural backgrounds.

- Conduct outreach, mobilization, and communication with Sudanese communities in
Aswan to support engagement and participation in project activities.

- Act as a focal point with Sudanese students, supporting well-being and social cohesion
activities.

- Facilitate sessions for children and adolescents, focusing on social cohesion and gender-
based violence (GBV) awareness.

- Provide administrative and coordination support for field-level activities and sessions
delivered to Sudanese students.

- Ensure compliance with safeguarding and accountability standards.
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ACTIVITIES
The selected Consultant shall complete the following activities to achieve the above objective(s):

- Use interactive facilitation skills to implement social cohesion activities

- Maintain clear records of student’s participation, progress, challenges, and any significant
observations, and share them with CRS.

- Attend CRS’ training, workshops, and complete the safeguarding training provided by CRS.
- Attend TOT social cohesion training developed by CRS prior to implementation.

- Commit to the time schedule of all the social cohesion classes and activities throughout
the period of the program.

- Participate in coordination meetings with CRS to share lessons learned and best practices.
- Ensure all activities reflect the inclusion, respect, and non-discrimination of the attendees.

- Share any documentation materials to CRS such as photos or reports, and session
materials such as stationery used during the facilitation process.

- Track the attendance of the students throughout the implementation of the activity.
- Support the outreach and mobilization of Sudanese community in Aswan.

- Implementation of field activities with the Sudanese community, acting as a connector.

DELIVERABLES/OUTCOMES
The Consultant shall provide CRS with the following deliverables:

Successful implementation of planned social cohesion and well-being activities in line with
project timeline.

Conduct outreach and mobilization activities with Sudanese communities in Aswan, with
documented results.

Regular facilitation of session for Sudanese students with a focus on social cohesion and
GBV activities.

Active support provided as a focal point for Sudanese student, ensuring consistent
communication and follow-up

Consultant SELECTION CRITERIA

The Consultant will be assessed based on the following criteria:

Previous experience in facilitating activities with children and adolescents.

Experience in social cohesion, life skills, GBV, education, or community-based programs is -
preferred.

Understanding social cohesion concepts is a plus.

Good communication and interpersonal,conflict, resolution, and time management skills.
Ability to work with diverse groups.

Commitment to child protection and safeguarding principles.

Availability throughout the assignment period.

—_2—
CRS EGYPT — SCOPE OF WORK



SAFEGUARDING POLICY

CRS is committed to safeguarding program participants from exploitation and abuse. Based on CRS
policies and procedure, the service provider may be expected to attend a safeguarding orientation.
Based on CRS request, the service provider should comply. All CRS service providers and Suppliers
are required to review, sign on, and adhere to CRS Safeguarding Policy and Code of Conduct. This
will form part of the contract.

PLACE OF PERFORMANCE
Implementation of activities within educational and community sites in Aswan Governorate.

PERIOD OF PERFORMANCE
From date of countersignature till September 19th, 2026.

CONDITIONS
Payments are based on the actual number of working days, according to timesheets approved by
the supervisor.

CONTACT PERSON

The technical supervisor for this activity will be to the assigned Project Officer . All questions
related to the completion of activities and deliverables should be directed to this person.
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